
 

 

 

 

September 2026 Staff Reports 



Customer Relations 
Division

September 2026, Monthly Report



TALCB – 276 Calls (1.76%) 1 minute, 57 second hold time
TREC – 15,335 Calls (98.23%) 2 minutes, 09 second hold time

Customer Relations Division
September 2026 Hold Time per Day

Calls Presented in September: 15,611
Average Hold Time: 2 minutes, 09 seconds

Customer Service Representatives: 17
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Customer Relations Division
13 Month Comparison of Calls Presented vs. Hold Time

Total Calls Presented Average Hold Time Hold Time Target
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Customer Relations Division
13 Month Comparison of Emails Processed
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TREC Education Report 
  September 2026 

          



Sep-26 Oct-26 Nov-26 Dec-26 Jan-27 Feb-27 Mar-27 Apr-27 May-27 Jun-27 Jul-27 Aug-27 YTD

Applications Received

Provider - Initial 2 2

Provider - Renewal 2 2

Annual Fee 7 7

Exempt Provider 2 2

Total Providers 13 13

Initial 17 17

Renewal 17 17

Total Real Estate Courses 34 34

Initial 0 0

Renewal 0 0

Total Inspector Courses 0 0

Initial 0 0

Renewal 0 0

Total ERW Courses 0 0

College Accredited Courses 9 9

Total Applications Received 56 56

Education & Examinations Division

TREC Qualifying Education Fiscal YTD



Sep-26 Oct-26 Nov-26 Dec-26 Jan-27 Feb-27 Mar-27 Apr-27 May-27 Jun-27 Jul-27 Aug-27 YTD

Applications Approved

Provider - Initial 2 2

Provider - Renewal 2 2

Annual Fee 7 7

Exempt Provider 2 2

Total Providers 13 13

Initial 8 8

Renewal 22 22

Total Real Estate Courses 30 30

Initial 0 0

Renewal 0 0

Total Inspector Courses 0 0

Initial 0 0

Renewal 0 0

Total ERW Courses 0 0

College Accredited Courses 9 9

Total Applications Approved 52 52

Education & Examinations Division

TREC Qualifying Education Fiscal YTD



FY2027 Sep-26 Oct-26 Nov-26 Dec-26 Jan-27 Feb-27 Mar-27 Apr-27 May-27 Jun-27 Jul-27 Aug-27 YTD

Applications Received

Provider - Initial 6 6

Provider - Renewal 13 13

Total Providers 19 19

Initial 199 199

Renewal 176 176

Total Real Estate Courses 375 375

Total Real Estate Non-Elective Courses 29 29

Initial 0 0

Renewal 11 11

Total Inspector Courses 11 11

Total Inspector Non-Elective Courses 2 2

Initial 0 0

Renewal 2 2

Total ERW Courses 2 2

Total Applications Received 438 438

Education & Examinations Division

TREC Continuing Education Fiscal YTD



Sep-26 Oct-26 Nov-26 Dec-26 Jan-27 Feb-27 Mar-27 Apr-27 May-27 Jun-27 Jul-27 Aug-27 YTD

Applications Approved

Provider - Initial 8 8

Provider - Renewal 22 22

Total Providers 30 30

Initial 205 205

Renewal 181 181

Total Real Estate Courses 386 386

Total Real Estate Non-Elective Courses 12 12

Initial 3 3

Renewal 11 11

Total Inspector Courses 14 14

Total Inspector Non-Elective Courses 2 2

Initial 0 0

Renewal 2 2

Total ERW Courses 2 2

Total Applications Approved 446 446

Education & Examinations Division

TREC Continuing Education Fiscal YTD





Education & Examinations Division
TREC Total Applications Approved - Fiscal Year



All TREC Applications Approved
Year-Over-Year Comparison

Education & Examinations Division





TREC Licensing Report



Licensing Division
Initial Applications Received
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Licensing Division
Initial Applications Received
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Licensing Division
Renewal Activity
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Licensing Division
License and Registration Counts



Licensing Division
License and Registration Counts



Licensing Division
Application Processing Time

13-Month Comparison - Goal: 14 days



Data as of 9/30/2026

Sep 2026 Oct 2026 Nov 2026 Dec 2026 Jan 2027 Feb 2027 Mar 2027 Apr 2027 May 2027 Jun 2027 Jul 2027 Aug 2027 YTD

 During Month 352 0 0 0 0 0 0 0 0 0 0 0 352

Applicant Background 36 0 0 0 0 0 0 0 0 0 0 0 36

Chargeback 0 0 0 0 0 0 0 0 0 0 0 0 0

Consumer Complaint 309 0 0 0 0 0 0 0 0 0 0 0 309

Criminal Background 7 0 0 0 0 0 0 0 0 0 0 0 7

Recovery Fund 0 0 0 0 0 0 0 0 0 0 0 0 0

Staff Initiated Complaint 0 0 0 0 0 0 0 0 0 0 0 0 0

Not specified or other 0 0 0 0 0 0 0 0 0 0 0 0 0

Sep 2026 Oct 2026 Nov 2026 Dec 2026 Jan 2027 Feb 2027 Mar 2027 Apr 2027 May 2027 Jun 2027 Jul 2027 Aug 2027 YTD

Closed During Month 280 0 0 0 0 0 0 0 0 0 0 0 280

Applicant Background 38 0 0 0 0 0 0 0 0 0 0 0 38

Chargeback 0 0 0 0 0 0 0 0 0 0 0 0 0

Consumer Complaint 238 0 0 0 0 0 0 0 0 0 0 0 238

Criminal Background 3 0 0 0 0 0 0 0 0 0 0 0 3

Recovery Fund 1 0 0 0 0 0 0 0 0 0 0 0 1

Staff Initiated Complaint 0 0 0 0 0 0 0 0 0 0 0 0 0

Not specified or other 0 0 0 0 0 0 0 0 0 0 0 0 0

352During Month

Closed During Month 280

352 during Fiscal Year

Closed during Fiscal Year 280

Open at Beginning of Month 1075

Open at End of Month 1147



Data as of 9/30/2026

Sep 2026 Oct 2026 Nov 2026 Dec 2026 Jan 2027 Feb 2027 Mar 2027 Apr 2027 May 2027 Jun 2027 Jul 2027 Aug 2027 YTD

Investigations Opened During Month 345 0 0 0 0 0 0 0 0 0 0 0 345

Apprentice Inspector 0 0 0 0 0 0 0 0 0 0 0 0 0

Easement ROW - Business 0 0 0 0 0 0 0 0 0 0 0 0 0

Easement ROW - Individual 1 0 0 0 0 0 0 0 0 0 0 0 1

Professional Inspector 14 0 0 0 0 0 0 0 0 0 0 0 14

Provider - CE 1 0 0 0 0 0 0 0 0 0 0 0 1

Provider - QE 0 0 0 0 0 0 0 0 0 0 0 0 0

Provider - QE Exempt 1 0 0 0 0 0 0 0 0 0 0 0 1

Real Estate Business Broker 92 0 0 0 0 0 0 0 0 0 0 0 92

Real Estate Business Entity 0 0 0 0 0 0 0 0 0 0 0 0 0

Real Estate Individual Broker 118 0 0 0 0 0 0 0 0 0 0 0 118

Real Estate Inspector 1 0 0 0 0 0 0 0 0 0 0 0 1

Real Estate Sales Agent 94 0 0 0 0 0 0 0 0 0 0 0 94

Timeshare Plan 2 0 0 0 0 0 0 0 0 0 0 0 2

Unlicensed 21 0 0 0 0 0 0 0 0 0 0 0 21



Data as of 9/30/2026

Sep 2026 Oct 2026 Nov 2026 Dec 2026 Jan 2027 Feb 2027 Mar 2027 Apr 2027 May 2027 Jun 2027 Jul 2027 Aug 2027 YTD

Outcome Summaries by Month 254 0 0 0 0 0 0 0 0 0 0 0 254

Matter Settled 1 0 0 0 0 0 0 0 0 0 0 0 1

Matter Settled Advertising 0 0 0 0 0 0 0 0 0 0 0 0 0

Failure to go Forward 16 0 0 0 0 0 0 0 0 0 0 0 16

Complaint Withdrawn 4 0 0 0 0 0 0 0 0 0 0 0 4

No Violation 0 0 0 0 0 0 0 0 0 0 0 0 0

No Jurisdiction 149 0 0 0 0 0 0 0 0 0 0 0 149

Insufficient Evidence 33 0 0 0 0 0 0 0 0 0 0 0 33

Advisory Letter 14 0 0 0 0 0 0 0 0 0 0 0 14

Application Determinations 22 0 0 0 0 0 0 0 0 0 0 0 22

Unlicensed Activity 0 0 0 0 0 0 0 0 0 0 0 0 0

Disciplinary Action 8 0 0 0 0 0 0 0 0 0 0 0 8

Other 7 0 0 0 0 0 0 0 0 0 0 0 7



TREC Enforcement Division
Open Case Aging Report

Data as of 9/30/2026

Open Cases Data

1147 Open Cases



Complaint Subject Matter Report for 12/15/2025 to 9/30/2026

Licensing Issues - Background - 127 (23.8%)

Breach of Fiducary Duty - 112 (21.0%)

Brokerage Activity - Other - 76 (14.3%)

Broker Responsibility - 58 (10.9%)

Leasing/Property Management Other - 37 (6.9%)

Advertising - 24 (4.5%)

Leasing/Property Management Misappropriation - 24 (4.5%)

Investigative and Other Technical Issues - 23 (4.3%)

Unlicensed Activity - 17 (3.2%)

License Holder Acting as Principle - 11 (2.1%)

Intermediary/IABS - 9 (1.7%)

Improper Contract/Form Use - 8 (1.5%)

Brokerage Activity - Misappropriation - 4 (0.8%)

Rebate/Referral Issues - 3 (0.6%)

Geographic Competency - 0 (0.0%)



Complaint Subject Categories by Month

Subject Matter Categories Sep-25 Oct-25 Nov-25 Dec-25 Jan-26 Feb-26 Mar-26 Apr-26 May-26 Jun-26 Jul-26 Aug-26 Sep-26 Total YTD

Advertising 0 0 0 1 0 1 2 4 1 3 7 3 2 24 4.50%

Breach of Fiducary Duty 0 0 0 2 0 0 7 8 19 13 23 14 26 112 21.01%

Broker Responsibility 0 0 0 5 5 0 3 1 2 6 15 11 10 58 10.88%

Brokerage Activity - 
Misappropriation

0 0 0 0 0 0 0 1 2 0 1 0 0 4 0.75%

Brokerage Activity - Other 0 0 0 5 4 2 8 11 8 5 11 14 8 76 14.26%

Geographic Competency 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0.00%

Improper Contract/Form Use 0 0 0 0 0 0 0 1 1 1 2 3 0 8 1.50%

Intermediary/IABS 0 0 0 0 1 1 1 0 1 1 3 1 0 9 1.69%

Investigative and Other 
Technical Issues

0 0 0 2 4 4 2 4 1 0 3 2 1 23 4.32%

Leasing/Property Management 
Misappropriation

0 0 0 0 2 5 0 0 4 0 7 3 3 24 4.50%

Leasing/Property Management 
Other

0 0 0 4 2 3 1 4 4 2 4 9 4 37 6.94%

License Holder Acting as 
Principle

0 0 0 1 0 3 0 1 2 2 0 1 1 11 2.06%

Licensing Issues - Background 0 0 0 11 5 38 7 6 7 11 12 15 15 127 23.83%

Rebate/Referral Issues 0 0 0 0 0 0 0 0 2 0 1 0 0 3 0.56%

Unlicensed Activity 0 0 0 1 0 3 1 1 2 2 3 1 3 17 3.19%

Total 0 0 0 32 23 60 32 42 56 46 92 77 73 533



Source Budgeted Actual Difference

License Fees 12,174,379 914,436 11,259,943

Education Fees 528,890 37,555 491,335

Examination Fees 328,230 81,115 247,115

Other Misc Revenue 388,253 8,366 379,887

Total Income $13,419,752 $1,041,472 $12,378,280

Source Budgeted Actual Difference

Salaries & Wages 10,976,770 880,331 10,096,439

Other Personnel Costs 4,061,101 263,942 3,797,159

Professional Fees & Svcs 479,555 435 479,120

Consumables/Utilities 13,049 348 12,701

Travel 55,000 0 55,000

Rent (Buildings/Equip) 99,689 86,815 12,874

Other Operating Expenses 825,492 61,173 764,319

Capital Expenditures 736,464 0 736,464

SWCAP 419,164 0 419164

Annual GR Payment 727,500 60,625 666,875

Total Expenses $18,393,784 $1,353,669 $17,040,115
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EXECUTIVE
 FINANCIAL REPORT

SEP 2026

Income Report

Expenses Report

Total Revenue (YTD) Total Expenses (YTD) Gain/Loss

$1,041,472 $1,353,669 ($312,197)



EXECUTIVE
 FINANCIAL REPORT

SEP 2026

Expenses Report

Notes

Our ending revenue collection for the month of September was $1M. This equates to 7%
which is below our target of 8.33% revenue collection by the end of 1 month into FY27. 

Our ending expenses for the month of September was $1.3M. This equates to 7% which
is below our target of 8.33%. 

Our expenses exceed our revenue; we ended with an operational deficit of -$312K



EXECUTIVE
 FINANCIAL REPORT

SEP 2026

FY26 Revenue FY26 Expense FY27 Revenue

FY27 Expense

FY 2026 (Sep) FY2027 (Sep)
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EXECUTIVE
 FINANCIAL REPORT

SEP 2026

The initial implementation contract has $285,000 remaining to be paid for the
remaining deliverables.
$244,675 in contingency funding has been expended to fund change orders and IV&V
services. $55,325 remains available in contingency funding for this project.
Projected FY27 costs are based off of the pricing workbook within the contract for Y5-
SaaS production costs. 



The following report is submitted in accordance with the Public Funds Investment Act
(Chapter 2256.023) in order that the governing body of the Texas Real Estate Commission
is fully informed of the position and activity within the agency’s portfolio of investments.  

The Chief Financial Officer, Accounting Manager, and Budget Analyst have been
designated by the Executive Director as the agency’s investment officers and make funds
movement and allocation decisions.  The appropriate investment vehicle used is
determined by safety needs, liquidity requirements, financial return, and Texas Comptroller
policy. The TREC  Operating and special purpose funds (Recovery Fund Accounts) are
invested in overnight repurchase agreements and U.S. Treasury Notes. 

The agency’s portfolio is managed in full compliance with the Public Funds Investment Act,
the investment policy and strategy of the agency, and under the safety parameters as set
by the Commission.

MONTHLY INVESTMENT REPORT 
AS OF 

SEP 30, 2026

Ranada Williams
Chief Financial Officer

Melissa Huerta
Accounting Manager

Kemya Dean
Budget Analyst



US Treasury Notes
68.4%

Cash
31.6%

MONTHLY INVESTMENT REPORT 
AS OF 

SEP 30, 2026



US Treasury Notes
78.1%

Cash
21.9%

MONTHLY INVESTMENT REPORT 
AS OF 

SEP 30, 2026



MONTHLY INVESTMENT REPORT 
AS OF 

SEP 30, 2026
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September 2026



Website FYTD Total
Prior FYTD 

Total
Total Pages Viewed 967,035 967,035 17,374,689
Total Monthly Sessions 447,840 447,840 5,638,527

Online FYTD Online Prior FYTD
Online Transactions Total Online Percent Percent Percent

Applications 1531 1515 99.0% 99.0% 80.6%
Broker Application 79 78 98.7% 98.7% 80.2%
Sales Agent Application 1352 1338 99.0% 99.0% 80.2%
Broker Organization Application 100 99 99.0% 99.0% 90.0%
Professional Inspector Application 34 33 97.1% 97.1% 0.0%
Real Estate Inspector Application 2 2 100.0% 100.0% 0.0%
   Apprentice Inspector Application 9 9 100.0% 100.0% 0.0%
Easement ROW Business Application 2 2 100.0% 100.0% 0.0%
Easement ROW Individual Application 66 66 100.0% 100.0% 0.0%
Business Entity Application 144 144 100.0% 100.0% 0.0%
Education Courses Applications 175 165 94.3% 94.3% 0.0%
Education Providers Applications 18 17 94.4% 99.4% 0.0%

Renewals 8410 8366 99.5% 97.8% 97.9%
Broker Renewals 1403 1399 99.7% 971.5% 96.9%
Sales Agent Renewal 6388 6352 99.4% 99.4% 98.3%
Broker Organization Renewals 456 454 99.6% 99.6% 97.0%
Professional Inspector Renewals 133 131 98.5% 98.5% 95.7%
Real Estate Inspector Renewals 3 3 100.0% 100.0% 100.0%
Apprentice Inspector Renewals 0 0 N/A 0.0% 100.0%
Easement ROW Business Renewals 2 2 100.0% 100.0% 100.0%
Easement ROW Individual Renewals 25 25 100.0% 100.0% 96.8%
Business Entity 24 24 100.0% 100.0% 100.0%
Education Courses Renewals 131 131 100.0% 100.0% 0.0%
Education Providers Renewals 23 22 95.7% 95.7% 0.0%

Information & Technology Electronic Information Outlet Statistics I1 Report

Information & Technology  Division
Electronic Information Outlet Statistics

September 2026

Current Month



Applications Sep '25 Oct '25 Nov '25 Dec '25 Jan '26 Feb '26 Mar '26 Apr '26 May '26 Jun '26 Jul '26 Aug '26 Sep '26

Broker Application 85.3% 81.3% 85.0% 90.9% 100.0% 96.2% 92.6% 62.3% 61.7% 98.8% 100.0% 98.5% 98.7%
Sales Agent Applicatio 77.1% 73.8% 75.2% 80.9% 100.0% 99.5% 88.0% 82.4% 82.0% 98.1% 98.6% 98.9% 99.0%
Broker Organization A 89.8% 88.2% 88.7% 83.3% 100.0% 84.2% 96.7% 96.5% 90.8% 100.0% 98.4% 100.0% 99.0%
Total Utilization - A 78.4% 75.1% 76.6% 81.9% 100.0% 98.6% 88.9% 82.0% 81.3% 98.3% 98.6% 98.9% 99.0%

Renewals Sep '25 Oct '25 Nov '25 Dec '25 Jan '26 Feb '26 Mar '26 Apr '26 May '26 Jun '26 Jul '26 Aug '26 Sep '26

Broker Renewals 97.5% 97.9% 97.4% 99.2% 98.8% 99.5% 80.7% 98.8% 99.2% 99.6% 99.3% 99.6% 99.7%
Sales Agent Renewa 98.7% 98.6% 98.4% 99.6% 99.0% 98.4% 99.9% 96.8% 98.6% 99.3% 99.2% 99.4% 99.4%
Broker Organization 97.0% 98.0% 96.3% 100.0% 79.8% 90.3% 96.3% 91.3% 98.5% 100.0% 99.6% 99.6% 99.6%
Professional Inspect  96.8% 98.4% 97.8% 100.0% 78.9% 94.3% 94.4% 88.5% 96.5% 99.5% 100.0% 100.0% 98.5%
Real Estate Inspect  100.0% 100.0% 66.7% N/A N/A 100.0% N/A 100.0% 100.0% 85.7% 100.0% 100.0% 100.0%
Apprentice Inspecto  100.0% 100.0% N/A N/A 100.0% 100.0% N/A 100.0% 100.0% 100.0% 100.0% 100.0% N/A
Easement ROW Bus  100.0% 100.0% 100.0% N/A N/A N/A 100.0% 100.0% 100.0% 100.0% 100.0% N/A 100.0%
Easement ROW Ind  97.6% 97.1% 100.0% 100.0% 81.8% 97.0% 97.6% 100.0% 100.0% 97.6% 100.0% 100.0% 100.0%
Total Utilization - R 98.4% 98.4% 98.1% 99.5% 98.2% 96.5% 96.5% 96.6% 98.7% 99.4% 99.2% 99.4% 99.5%

Information & Technology Electronic Information Outlet Statistics I2 Report

Information & Technology Division
Electronic Information Outlet Statistics

September 2026
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