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Customer Relations Division
February 2026 Hold Time per Day
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Customer Relations Division

13 Month Comparison of Calls Presented vs. Hold Time
35.00

34,110
30.00
30,596 ~[29.14|
27.34 25.00
24,877
20.00
16.47
16.074 4 904 13,872 15,027 .
14,493 ’ ’| 13,868 ’ 13,126 13,992 13,575
10,205 10.00
5.00

1.46
0 - -— -——- ——- ——- -— - = -——- - - 0.00

Feb-25 Mar-25 Apr-25 May-25 June-25 July-25 Aug-25 Sept-25 Oct-25 Nov-25 Dec.25 Jan.26 Feb 26

mmmm Total Calls Presented —e— Average Hold Time === Hold Time Target

/2 A\
TREC TALCB

TEXAS REAL ESTATE COMMISSION TEXAS APPRAISER LICENSING &
CERTIFICATION BOARD




Customer Relations Division
13 Month Comparison of Emails Processed
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Customer Relations Divisions
Fiscal Year Comparison
Average Calls Presented/Month vs. Ave. Hold Time/Month
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Education & Examinations Division

TREC Qualifying Education Fiscal YTD

Sep-25 Oct-25 Nov-25 Dec-25 Jan-26 Feb-26 Mar-26 Apr-26 May-26 Jun-26 Jul-26 Aug-26 YTD
Applications Received

Provider - Initial 1 1 2 0 1 2 7
Provider - Renewal 1 0 0 1 0 0
Annual Fee 1 7 7 0 3 1 19
Exempt Provider 0 0 0 0 0 0
Total Providers 3 8 9 1 4 3 28
Initial 17 19 17 10 15 6 84
Renewal 0 7 5 6 7 0 25
Total Real Estate Courses 17 26 22 16 22 6 109
Initial 0 0 0 0 0 0
Renewal 0 0 0 0 6 0
Total Inspector Courses 0 0 0 0 6 0
Initial 0 0 0 0 0 0 0
Renewal 0 0 0 0 0 0
Total ERW Courses 0 0 0 0 0 0 0
College Accredited Courses 3 9 0 0 0 0 12
Total Applications Received 23 43 31 17 32 9 155




Education & Examinations Division

TREC Qualifying Education Fiscal YTD

Sep-25 Oct-25 Nov-25 Dec-25 Jan-26 Feb-26 Mar-26 Apr-26 May-26 Jun-26 Jul-26 Aug-26 YTD
Applications Approved

Provider - Initial 1 0 0 0 1 0 2
Provider - Renewal 4 1 0 0 0 1 6
Annual Fee 4 5 9 0 1 2 21
Exempt Provider 0 0 0 0 0 0 0
Total Providers 9 6 9 0 2 3 29
Initial 28 14 33 4 1 7 87
Renewal 2 3 9 3 3 3 23
Total Real Estate Courses 30 17 42 7 4 10 110
Initial
Renewal 0 0 0 0 0 0 0
Total Inspector Courses
Initial
Renewal 0 0 0 0 0 0 0
Total ERW Courses
College Accredited Courses 2 10 2 0 0 0 14
Total Applications Approved 43 33 53 7 6 13 155




Education & Examinations Division

TREC Continuing Education Fiscal YTD

FY2026 Sep-25 Oct-25 Nov-25 Dec-25 Jan-26 Feb-26 Mar-26 Apr-26 May-26 | Jun-26 Jul-26 Aug-26 YTD
Applications Received

Provider - Initial 12 19 6 17 15 15 84
Provider - Renewal 26 15 10 16 22 20 109
Total Providers 38 34 16 33 37 35 193
Initial 261 231 197 169 206 196 1260
Renewal 0 0 0 14 267 214 495
Total Real Estate Courses 261 231 197 183 473 410 1755
Total Real Estate Non-Elective Courses 36 163 160 112 189 50 710
Initial 20 17 7 38 12 6 100
Renewal 0 0 0 4 19 5 28
Total Inspector Courses 20 17 7 42 31 1 128
Total Inspector Non-Elective Courses 0 0 0 1 0 1 2
Initial 1 0 0 1 1 6 9
Renewal 0 0 0 2 31 1 34
Total ERW Courses 1 0 0 3 32 7 43
Total Applications Received 356 445 380 374 762 514 2831




Education & Examinations Division

TREC Continuing Education Fiscal YTD

Sep-25 Oct-25] Nov-25| Dec-25 Jan-26 Feb-26] Mar-26 Apr-26] May-26] Jun-26 Jul-26] Aug-26 YTD
Applications Approved

Provider - Initial 6 11 15 3 0 13 48
Provider - Renewal 14 16 23 9 0 16 78
Total Providers 20 27 38 12 0 29 126
Initial 186 208 230 47 78 289 1038
Renewal 0 0 0 0 7 34 41
Total Real Estate Courses 186 208 230 a7 85 323 1079
Total Real Estate Non-Elective Courses 32 5 0 194 257 90 578
Initial 16 13 20 0 3 10 62
Renewal 0 0 0 0 5
Total Inspector Courses 16 13 20 0 8 10 67
Total Inspector Non-Elective Courses 3 3 0 0 0 1 7
Initial 1 1
Renewal 0 0
Total ERW Courses 1 1
Total Applications Approved 257 257 288 253 350 453 1858




Education & Examinations Division

TREC Applications Approved 13-Month Comparison

Feb-25 [Mar-25 |Apr-25 [May-25 [Jun-25 |Jul-25 Aug-25 [Sep-25 |Oct-25 |[Nov-25 |Dec-25 |Jan-26 |Feb-26
QE Providers 0 0 1 0 3 1 1 5 1 0 0 1 1
Annual Fee 2 0 4 3 2 0 4 4 5 9 0 1 2
Exempt QE Providers 49 0 0 0 0 1 0 0 0 0 0 0 0
Real Estate QE Courses 21 7 10 13 16 9 22 30 17 42 7 4 10
Inspector QE Courses 6 12 0 3 2 0 4 2 0 0 0 0 0
ERW QE Courses 0 0 0 0 0 0 0 0 0 0 0 0
College Accredited QE Courses 8 7 11 2 1 0 0 2 10 2 0 0 0
Total QE Approvals 86 26 26 21 24 11 31 43 33 53 7 6 13
CE Providers 35 38 30 37 22 33 28 20 27 38 12 0 29
Real Estate CE Courses 252 424 334 187 234 234 196 186 208 230 47 53 213
Real Estate Non-Elective Courses 11 7 9 4 8 4 1 32 5 0 106 164 59
Inspector CE Courses 36 16 13 15 5 17 13 16 13 20 0 5 9
Inspector Non-Elective Courses 0 0 3 0 0 2 7 3 3 0 0 0 1
ERW CE Courses 1 3 2 2 0 1 0 0 1 0 0 0 0
Total CE Approvals 335 488 391 245 269 291 245 257 257 288 165 222 311
Total Approvals 421 514 417 266 293 302 276 300 290 341 172 228 324
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Education & Examinations Division

TREC Total Applications Approved - Fiscal Year
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Education & Examinations Division

All TREC Applications Approved
Year-Over-Year Comparison
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Information & Technology Division

Electronic Information Outlet Statistics

February 2026

Prior FYTD
Website Current Month FYTD Total Total
Total Pages Viewed 1,522,959 8,908,529 9,435,003
Total Monthly Sessions 537,090 2,878,308 2,677,398
Online FYTD Online Prior FYTD
Online Transactions Total Online Percent Percent Percent

Applications 1605 1583 82.5% 81.1%
Broker Application 156 150 96.2% 88.3% 80.5%
Sales Agent Application 1392 1385 99.5% 81.6% 78.5%
Business Broker Application 57 48 84.2% 88.9% 92.8%
Professional Inspector Application 10 9 90.0% 92.3% N/A
Real Estate Inspector Application 0 0 N/A 0.0% N/A
Apprentice Inspector Application 1 1 100.0% 100.0% N/A
Easement ROW Business Application 17 14 82.4% 82.4% N/A
Easement ROW Individual Application 0 0 N/A 0.0% N/A
Business Entity Application 14 14 100.0% 100.0% 100.0%
Renewals 5842 5637 96.5% 97.6% 98.4%
Broker Renewals 14 1117 99.5% 98.3% 97.6%
Sales Agent Renewal 4271 4204 98.4% 98.8% 98.6%
Business Broker Renewals 257 232 90.3% 95.6% 97.9%
Professional Inspector Renewals 53 50 94.3% 96.5% 98.1%
Real Estate Inspector Renewals 1 1 100.0% 93.3% 100.0%
Apprentice Inspector Renewals 1 1 100.0% 100.0% 100.0%
Easement ROW Business Renewals 0 0 N/A 100.0% 100.0%
Easement ROW Individual Renewals 33 32 97.0% 93.3% 98.8%
Business Entity Renewals 15 15 100.0% 100.0% N/A

Information & Technology Electronic Information Outlet Statistics I1 Report



Information & Technology Division

Electronic Information Outlet Statistics

February 2026

Applications Feb'25 Mar'25 Apr'25 May'25 Jun'25 Jul'25 Aug'25 Sep'25 Oct'25 Nov'25 Dec'25 Jan'26 Feb '26
Broker Application 67.4% 74.8% 73.6% 72.2% 721% 76.1% 87.2% 85.3% 81.3% 85.0% 90.9%  100.0% 96.2%
Sales Agent Application 81.6% 81.9% 82.7% 82.0% 83.9% 78.3% 81.8% 771% 73.8% 75.2% 80.9%  100.0% 99.5%
Broker Organization Applications 70.6% 66.7% 61.4% 86.7% 65.9% 79.2% 60.0% 89.8% 88.2% 88.7% 83.3%  100.0% 84.2%
Professional Inspector Application 100.0% 90.0%
Real Estate Inspector Application N/A N/A
Apprentice Inspector Application N/A 100.0%
Easement of Right of way individual Application N/A 82.4%
Easement of Right of way business Application N/A N/A
Business Entity Application 100.0%  100.0%
Total Utilization - Applications 80.1% 80.8% 81.5% 81.6% 82.2% 78.2% 81.5% 78.4% 75.1% 76.6% 81.9% 100.0% 98.6%

Utilization Online Application Services
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Renewals Feb '25 Mar '2_5 Apr'25 May'25 Jun'25 Jul'25 Aug'25 Sep'25 Oct'25 Nov'25 Dec'25 Jan'26 Feb '26
Broker Renewals 97.6% 97.7% 97.2% 97.2% 97.6% 97.6% 97.9% 97.5% 97.9% 97.4% 99.2% 98.8% 99.5%
Sales Agent Renewal 98.3% 98.5% 98.9% 99.2% 99.2% 98.9% 99.1% 98.7% 98.6% 98.4% 99.6% 99.0% 98.4%
Broker Organization Renewal 94.9% 95.2% 93.8% 82.5% 95.3% 97.3% 95.6% 97.0% 98.0% 96.3%  100.0% 79.8% 90.3%
Professional Inspector Renewals 98.1% 96.0% 96.6% 96.9% 93.4% 97.9% 93.6% 96.8% 98.4% 97.8%  100.0% 78.9% 94.3%
Real Estate Inspector Renewals 100.0%  100.0% 100.0% 100.0%  100.0%  100.0% 80.0% 100.0% 100.0% 66.7% N/A N/A  100.0%
Apprentice Inspector Renewals 100.0%  100.0% 0.0% 100.0%  100.0% 50.0% 100.0% 100.0%  100.0% N/A N/A  100.0%  100.0%
Easement ROW Business Renewals 100.0% N/A 50.0% 0.0% N/A N/A 50.0% 100.0% 100.0%  100.0% N/A N/A N/A
Easement ROW Individual Renewals 89.7% 94.1% 94.2% 92.3% 91.1% 93.2% 96.3% 97.6% 97.1% 100.0%  100.0% 81.8% 97.0%
Business Entity Renewals 100.0%  100.0%
Total Utilization - Renewals 97.9% 98.1% 98.1% 97.6% 98.4% 98.5% 98.6% 98.4% 98.4% 98.1% 99.5% 98.2% 96.5%

Utilization Online Renewal Services
100.0% /\
Total Utilization - Renewals 95.0%
90.0%
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'I'/EEC EXECUTIVE

FINANCIAL REPORT

FEB 2026

Total Revenue (YTD) Total Expenses (YTD) Gain/Loss
$6,196,804 $9,609,357 ($3,412,553)

Income Report

Education Fees

Source Budgeted Actual Difference 7%

License Fees 12,071,093 5,541,376 6,529,171

Education Fees 469,225 293,833 175,392

Examination Fees 365,070 149,295 215,775

Other Misc Revenue 354,953 212,300 142,653

Total Income $13,260,341 $6,196,804 $7,063,537 License Fees

Expenses Report

Source Budgeted Actual Difference
Actual

6000000
Salaries & Wages 1,272,749 5,396,439 5,876,310

Other Personnel Costs 3,953,467 1,888,117 2,065,350 5000000

Professional Fees & Svcs 1,121,505 322,612 798,893

4000000
Consumables/Utilities 14,112 6,796 7,316

Travel 87,500 19,577 67,923 3000000

Rent (Buildings/Equip) 127,017 92,022 34,995
2000000

Other Operating Expenses 874,475 281,881 592,594

Capital Expenditures 1,748,617 1,238,163 510,454 1000000

419,164 419,164

Annual GR Payment 727,500 363,750 363,750

Total Expenses $20,346,106 $9,609,357 $10,736,749
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EXECUTIVE
TREC FINANCIAL REPORT

FEB 2026

Notes

Our ending revenue collection for the month of February was $6.1M. This equates to a
46.7% collection rate, which is below our target of 50% revenue collection by the end of
6 months into the fiscal year.

Our ending expenses for the month of February were $9.6M. This equates to an
expenditure rate of 47.2%. This was below our target of 50% for end of February.

Our expenses exceed our revenue, we ended with an operational deficit of -$3,412,553
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EXECUTIVE
FINANCIAL REPORT

FEB 2026

Revenue & Expense Totals
Year Over Year

FY25 Revenue @ FY25 Expense

@ FY26 Revenue @ FY26 Expense

9,609,357.0

8,605,259.0

6,196,804.0

FY 2025 (Sep-Feb) FY2026 (Sep-Feb)
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TEXAS REAL ESTATE COMMISSION

Total Project Costs

EXECUTIVE
FINANCIAL REPORT

FEB 2026

Regulatory Applications Modernization Project Budget

Amount {in §)

Details of the Project

Regulatory Applications

Total Budgeted Expenditures

5,580,087.37

Name of the Compa

Various

Total Actual Expenditures

4,604,137.37

Project Name or 1D

RAMP

Total Remaining

975,950.00

Project Lead

T. Watson

1. Clark

Start/End Date

4f19/2021

8f31/2028

Contract/Purchase
Order

Budgeted
Expenditures {in 5)

Actual Expenditures
{in $)

Variance (in $)

134,500.00 134.500.00

107, 500.00 107, 500.00

PO 230075, Accela
COBJ: 7390 PCA 43303
Period of Performance

12/30/2022-08/31/2025
PO 26-0075 Estimated
Feriod of Performance
09/01/25-08/31/26

PO 230075, Accela
COBJ: 7390 PCA 43303
Pericd of Performance

12/30/2022-08/31/2026
PO 23-0075, Accela

COBJ: 7390 PCA 43303
Pericd of Perfformance
12/30/2022-08/31/2026

5000
Capitalized
Expenzes
5000
Capitalized
Expenzes

Implementation

Services-continuation 233,863.00 [283,863.00)

4 Accela 5aald

Production Costs 354 300.00 354 300.00

Implementation S000
Services-Change Order |Capitalized

4 Expenzes 45,000.00

Implementation S0
Services-Change Order |Capitalized
5 Expenzes
Independent 2001
Verification & Professional
Validation Services Fees B Svcs
Contingency Fund
Remaining
FY2026

FY2027

21 000.00

PO25-0110(partial

grant funding) 134 00000 113 875.00

55,325.00
[7a2.413.00)

55,325.00
609,625.00

5000
Capitalized
Expenses

Estimated Period of
Ferformance 09/01/25-
08/21/26

Y5 Accela 5aas
Production Costs 502 000.00
F‘I‘ZEL.Z? S502,0600.00

e The initial implementation contract has $398,500 remaining to be paid for the
remaining deliverables.

e $244,675 in contingency funding has been expended to fund change orders and IV&V
services. $55,325 remains available in contingency funding for this project.
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e MONTHLY INVESTMENT REPORT

AS OF
FEB 28, 2026

The following report is submitted in accordance with the Public Funds Investment Act
(Chapter 2256.023) in order that the governing body of the Texas Real Estate Commission
is fully informed of the position and activity within the agency’s portfolio of investments.

The Chief Financial Officer, Accounting Manager, and Budget Analyst have been
designated by the Executive Director as the agency’s investment officers and make funds
movement and allocation decisions. The appropriate investment vehicle used is
determined by safety needs, liquidity requirements, financial return, and Texas Comptroller
policy. The TREC Operating and special purpose funds (Recovery Fund Accounts) are
invested in overnight repurchase agreements and U.S. Treasury Notes.

The agency’s portfolio is managed in full compliance with the Public Funds Investment Act,
the investment policy and strategy of the agency, and under the safety parameters as set
by the Commission.

Lanada, 8 Wlliame Pebiwon_ Lot 2 i s

Ranada Williams Melissa Huerta Kemya Dean
Chief Financial Officer Accounting Manager Budget Analyst
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TEXAS REAL ESTATE COMMISSION

MONTHLY INVESTMENT REPORT

AS OF
FEB 28, 2026

Financial Services Division

Texas Real Estate Commission Operating Account No. 3055 Investments
Holdings Report

For the Month of February 2026

Beginning
Market

Ending

Purchase Par Purchase

Date

Value Price

Additions
Value Ch

Market
Value

Accrued

Interest Description

Maturity
Date

03/19/2025
06/16/2025
12/15/2025

594,000.00
4,326,000.00
4,326,000.00

999,081.42
4,326,656.55
4,326,656.55

595,126.01
4,335,070.09
997,890.55

(621.25)
(2,534.78)
(387.11)

994,504.76
4,333,435.31
997,503.44

21,208.31
37,258.27
9,052.40

U.5. T-Notes, 4.625%
U.5. T-Notes, 4.125%
U.5. T-Notes, 4.375%

03/15/2026
06/15/2026
12/15/2026

Totals 9,646,000.00 9,652,394.52 % 6,328,986.65 % (3,543.14) $ 6,325,443.51 67,518.98

Monthly Activity

Current
Month

Beginning
Balance

Cumulative
Totals

Hohl,

cash A

02/01/2026 1,987,169.51° 1,987,169.51

Current Month Receipts 1,003,219.09° 1,003,219.09

Current Month Disbursements (1,352,847.29) (1,352,847.29)

Total Cash

Investment Ending Market Value
Total Account Balance
Operating Reserves

Ending Bal ilable for Op

1,637,541.31
6,325,443.51
7,062,084.82
(4,904,652.00)
3,058,332.82

02/28/2026

Cash
23.9%

US Treasury Notes
76.1%
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e MONTHLY INVESTMENT REPORT
AS OF

FEB 28, 2026

Financial Services Division
Real Estate Recovery Trust Account No. 3058 Investments

Holdings Report
For the Month of February 2026

Beginning Ending
Par Purchase Marker Additions Market Accrued
Value Price Value * Changes Value Interest Description
£23,000.00 ESE.491.56 E&3,773.71 [426.588) £33,3d6.83 57271 U5 T-Motes, 4.625
T33.000.00 T83.055.10 TAO0.815.40 (462,31 T30,356.03 6.735.37 LS. T-Motes. 4.125
1.372,000.00 1.384,272.97 1.380.414.22 [311.09 1.373,503.13 2927344 115 T-MNotes, 4.625
1,140,000.00 1.145,307.03 114792657 [445.32) 1,147 .481.25 1041546 LS T-Motes, 4.375
3,984.000.00 % 4,009,129.66 % 4,002,932.30 [2.2d45.60) % 4,000657.30 % E1.054.98

Monthle Activi
Beginning Current Cumulative
Balance Month Totals

Beginning Cash Balance 02/0112026: 453,893.64" 453,893 64

Receipts:

Licensees' Femittances o Recovery Fund 26.440.00°
Interest Peslized 1.341.29"
Repayments to Fle;ouery Fund [Principal and Interest] 1400007
Administrative Penalties i 1,660,007
Irwestments Matured o.o0”
Frior Month Comrection 0.00

Fieturn to Trust 0.00

Total Received 40.841.29 ¢ 40.841.29

Dizbursements:
Investments Purchased 0.00
Acorued Interest Purchaszed 0.00
Disbursement to Treasury [GR] 000"
Payments from Recovery Fund b
Administrative Costs 105.44”

Total Disbursed 105.44 (105.44)
Ending Cash Balance 494,629.49
Investment Ending Market Yalue 4.000,687.30 2
Total Account Balance 4,495.316.73
Rezerved for Potential Payments Within 30 Daus [523,353.40]‘
Ending Account Balance 0212812026 3.965.447.39

US Treasury Notes
89%
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TEXAS REAL ESTATE COMMISSION

MONTHLY INVESTMENT REPORT

AS OF
FEB 28, 2026

Financial Services Division

Real Estate Inspection Recovery Fund No. 0889 (3059)
For the Month of February 2026

Beginning Ending
Additions Market
Changes Value
432,989.85 [1E7.97) 432,821,858
432,983.85 i UE7.97 & 432682188 ¥

Purchase Par Purchase Market Accrued Maturity

Description Date
LS. T-Motes 4,375 121512026

Interest
3.927.88
3.927.68

Date Value Price Yalue
J2hsizoes 430.000.00 433.510.55
Torals 430.000.00 ¥ 433.510.55

Monthly A ity Payment History

Mumber of Total
Pauments Pauments

Beginning Current Cumulative Fizcal
Balance Manth Tatals “fear

Beginning Cash Balance 021012026 65,190,307 % 65,130.30

1331- 201 47 336,084,395
Receipts: £3,000.00
Lizensees Remittances to Recavery Fund 12.500.00

Interest Realized (includes accruals) 0.00
Treasury Note Semi-Annual Interest 0.00
Repayments 2.275.23
Administrative Penalties 25,000.00
Investments Matured 0.00

Total Received in Current Month 0.00

0.00
Disbursements: 0.00
Irwestments Purchaszed 0.00
Payments from Recovery Fund 0.00
Adminiztrative Costs n.on

Total Disbursed in Current Month 20.627' 0.00

Ending Cash Balance

Investment Ending Market Yalue

Total Account Balance

Treasury Cash Balance

Reserved for Potential Payment within 30 Days

65,352.49
$432.821.88

12.500.00
0.oon

$498,174.371

3

413.360.18

$0.00
$0.00"

Ending Account Balance 0212812026 £ 3 $498_174.37

Irvestment Pasition: The Fund iz capable of mesting all known abligations.
Investment Compliance: The Investment Policy of the Commission haz been followed.




