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executive summary

The following summary of the 2024-2026 budget proposal for the
Texas Real Estate Commission is respectfully submitted for review and
input.  Thorough analysis has been performed in order to reasonably
project revenue and expenditures of the agency.

This budget proposal is presented as a three-year budget. It is
important to note that due to fluctuating circumstances from year to
year such as anticipated number of licensees, the second and third
year of the budget is intended to be informative and indicative of
planned activity levels and will be refined as necessary during
subsequent budget cycles.  The first year of the budget, labeled
“proposed 2024” is the only year intended to be adopted, while
“projected 2025 and 2026” are to be considered as a forecast using a
constant active license holder count. The first draft of the 2024 budget
proposal is presented to the Commissioners of the Texas Real Estate
Commission (TREC) for consideration.






Highlights

A reserve was created for the statutorily required General Revenue payment in addition to
the existing operating reserves.

Increase in salary and wages to account for 2 additional full-time equivalent (FTE) positions
added during FY23 and to support 3 new FTEs within our Information Technology Division
and Financial Services Division.

A 3.5% across the board salary increase is factored into the salary and wage requirement
along with a 3% performance-based merit.

Other personnel cost category increased due to the increase in the salary and wages. 

Equipment rental decreased as agency continues to shift to purchasing laptops instead of
leasing laptops and monitors.  We have 2 leases remaining, one expires in FY2024 and the
final lease term expires in FY 2025. 

Other Operating Expenses (supplies and equipment) increased to account for the purchase
of laptops in FY2024 and FY2025.

The Regulatory Applications Modernization Project (RAMP) 5 year contract has been awarded
and it is a deliverable based capital asset contract.  Projected expenditures are presented in
the Capital Asset category and is based off of the project schedule and contract pricing
workbook. 

The Capital Asset category also includes provisions for necessary server room upgrades and
necessary equipment. 

The Texas Real Estate Commission operates on a lean budget, and there are not many categories where
reductions in the budget are feasible. Staff thoroughly reviewed operational costs and new FTE requests
and have incorporated such costs in the FY24 Budget. The highlights are as follows: 



Budget overview-

Revenue

License Fees
91%

Education Fees
4%

Other Misc Revenue
2%



Budget overview

Expenses

S&W
61.9%

Other Personnel Cost
21.6%

Professional fees & svc
6.2%

Other Operating Expenses
5.2%
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line item budget
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agency staffing 

Enforcement
24.5%

Information & Technology Services
15.8%

Customer Relations
15.2%

Executive 
14.1%

Education & Examination
11.5%

Financial Services 
10.2%

Licensing
8.8%



additional fte narrative

Staff submitted requests and pertinent justification to the Executive Director for review and approval.
After careful review and analyzing business needs, the Executive Director has deemed that three
additional FTEs are required to ensure that the Texas Real Estate Commission continues to provide the
highest level of service to the citizens of Texas.  Information regarding the additional staff positions is
below.

Information Technology (IT) Division: 
 The IT Division demonstrated a need to add one FTE which would be dedicated to our mail room
operations. This individual would focus on the purging of documents for enforcement of retention
policy.  This position will be a Document Services Technician III at a starting salary of $33,000.  In
addition, IT has also demonstrated a need for a Web Administrator IV with a starting salary of $77,862. 
 This individual would provide continued support for SharePoint applications and serve as the backup
web developer.

Financial Services (FIN) Division: 
 The FIN Division demonstrated a need to add one FTE which would focus on budgeting and reporting. 
 This position will be vital in restructuring all current reports within the division, reconciliation of
financial systems, maintaining budgets within the financial systems, and completing reports.  The
position will be listed under the Budget Analyst series with a starting salary range of $77,862-$83,298;
salary will be commensurate with experience. 



license holder/staff analysis
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