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                                   AUTOMATED BUDGET AND EVALUATION SYSTEM OF TEXAS (ABEST II)

 ----------------------------------------------------------------------------------------------------------------------------------
   AGENCY CODE:    AGENCY NAME:
       329         REAL ESTATE COMMISSION

   GOAL     :    01  Determine that TREC applicants meet legal requirements for licensure

   OBJECTIVE:    01  Evaluate applicants for honesty/integrity/trustworthiness/competency

   OUTCOME MEASURE

          TARGETED  2001      ACTUAL             % OF ANNUAL
          PERFORMANCE         PERFORMANCE        TARGET                  EXPLANATION OF VARIANCE
 ----------------------------------------------------------------------------------------------------------------------------------

   01  Percent of Licensees with No Recent Violations
            99.0                99.0               100.0
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                                   AUTOMATED BUDGET AND EVALUATION SYSTEM OF TEXAS (ABEST II)

 ----------------------------------------------------------------------------------------------------------------------------------
   AGENCY CODE:    AGENCY NAME:
       329         REAL ESTATE COMMISSION

   GOAL     :    02  Enforce the TREC laws and rules in a fair and evenhanded manner

   OBJECTIVE:    01  Resolve complaints & hold hearings expeditiously

   OUTCOME MEASURE

          TARGETED  2001      ACTUAL             % OF ANNUAL
          PERFORMANCE         PERFORMANCE        TARGET                  EXPLANATION OF VARIANCE
 ----------------------------------------------------------------------------------------------------------------------------------

   01  Percentage of Complaints Resolved Resulting in
       Disciplinary Action
             5.0                 4.87               97.4
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                                   AUTOMATED BUDGET AND EVALUATION SYSTEM OF TEXAS (ABEST II)

 ----------------------------------------------------------------------------------------------------------------------------------
   AGENCY CODE:    AGENCY NAME:
       329         REAL ESTATE COMMISSION

   GOAL     :    04  Implement and enforce TALCA and distribute information

   OBJECTIVE:    01  Increase number of appraisers to facilitate free flow of commerce

   OUTCOME MEASURE

          TARGETED  2001      ACTUAL             % OF ANNUAL
          PERFORMANCE         PERFORMANCE        TARGET                  EXPLANATION OF VARIANCE
 ----------------------------------------------------------------------------------------------------------------------------------

   02  Percent of Licensed or Certified Appraisers with
       No Recent Violations
            97.5                99.1               101.6
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                                   AUTOMATED BUDGET AND EVALUATION SYSTEM OF TEXAS (ABEST II)

 ----------------------------------------------------------------------------------------------------------------------------------
   AGENCY CODE:    AGENCY NAME:
       329         REAL ESTATE COMMISSION

   GOAL     :    01  Determine that TREC applicants meet legal requirements for licensure

   OBJECTIVE:    01  Evaluate applicants for honesty/integrity/trustworthiness/competency

   STRATEGY :    01  Review appns, perform crim checks, administer exams, issue licenses

    TARGETED 2001    1ST QTR, 2001       2ND QTR, 2001        3RD QTR, 2001       4TH QTR, 2001      YEAR-TO-DATE     % OF ANNUAL
    PERFORMANCE      PERFORMANCE         PERFORMANCE          PERFORMANCE         PERFORMANCE        PERFORMANCE      TARGET
 ----------------------------------------------------------------------------------------------------------------------------------

 OUTPUT MEASURE:
 --------------

   02 Number of New Licenses Issued to Individuals

      10,750.0             3,663.0             3,125.0             4,048.0             4,268.0            15,104.0          140.5 *

   03 Number of Licenses Renewed (Individuals)

      53,000.0            13,411.0            11,811.0            15,454.0            15,630.0            56,306.0          106.2 *

 EFFICIENCY MEASURE:
 ------------------

   02 Average Time for Individual License Issuance

          37.0                37.9                40.0                37.3                34.6                38.0          102.7

 *  = VARIES BY 5% OR MORE FROM TARGET
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                                   AUTOMATED BUDGET AND EVALUATION SYSTEM OF TEXAS (ABEST II)

 ----------------------------------------------------------------------------------------------------------------------------------
   AGENCY CODE:    AGENCY NAME:
       329         REAL ESTATE COMMISSION

   GOAL     :    01  Determine that TREC applicants meet legal requirements for licensure

   OBJECTIVE:    01  Evaluate applicants for honesty/integrity/trustworthiness/competency

   STRATEGY :    01  Review appns, perform crim checks, administer exams, issue licenses

   NAME OF MEASURE                                             EXPLANATION OF VARIANCE
 ----------------------------------------------------------------------------------------------------------------------------------

 OUTPUT MEASURE:
 --------------

     02 Number of New Licenses Issued to Individuals           The factor that caused the variation (increase) was more original
                                                               and late renewal applications were filed than anticipated.  This
                                                               measure now includes late renewals wherein an individual can be
                                                               "unlicensed" for as long as six years per legislative change
                                                               (previously it was 12 months).  The definition was revised for the
                                                               current biennium to include late renewals.
                                                               TREC will continue to monitor this measure.  The target for the
                                                               next biennium has been adjusted to 13,000.

     03 Number of Licenses Renewed (Individuals)               The factor that caused the variation (increase) was more renewal
                                                               applications were filed than anticipated.  The trend to stay in the
                                                               real estate business has caused more licensees to renew licenses
                                                               on a timely basis.  Eighty-five percent of all licensees renewed in a
                                                               timely fashion during fiscal year 2001.  The licensee population has
                                                               stabilized over the past 12 months as a result of this.
                                                               TREC will continue to monitor this measure and adjust future
                                                               targets to reflect industry trends.
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                                   AUTOMATED BUDGET AND EVALUATION SYSTEM OF TEXAS (ABEST II)

 ----------------------------------------------------------------------------------------------------------------------------------
   AGENCY CODE:    AGENCY NAME:
       329         REAL ESTATE COMMISSION

   GOAL     :    02  Enforce the TREC laws and rules in a fair and evenhanded manner

   OBJECTIVE:    01  Resolve complaints & hold hearings expeditiously

   STRATEGY :    01  Investigate complaints and resolve valid complaint case

    TARGETED 2001    1ST QTR, 2001       2ND QTR, 2001        3RD QTR, 2001       4TH QTR, 2001      YEAR-TO-DATE     % OF ANNUAL
    PERFORMANCE      PERFORMANCE         PERFORMANCE          PERFORMANCE         PERFORMANCE        PERFORMANCE      TARGET
 ----------------------------------------------------------------------------------------------------------------------------------

 OUTPUT MEASURE:
 --------------

   01 Number of Complaints Resolved

       2,750.0               799.0               733.0               786.0               825.0             3,143.0          114.3 *

 EFFICIENCY MEASURE:
 ------------------

   01 Average Time for Complaint Resolution

         140.0                83.0                98.0                89.0                86.0                89.0           63.6 *

 *  = VARIES BY 5% OR MORE FROM TARGET
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                                   AUTOMATED BUDGET AND EVALUATION SYSTEM OF TEXAS (ABEST II)

 ----------------------------------------------------------------------------------------------------------------------------------
   AGENCY CODE:    AGENCY NAME:
       329         REAL ESTATE COMMISSION

   GOAL     :    02  Enforce the TREC laws and rules in a fair and evenhanded manner

   OBJECTIVE:    01  Resolve complaints & hold hearings expeditiously

   STRATEGY :    01  Investigate complaints and resolve valid complaint case

   NAME OF MEASURE                                             EXPLANATION OF VARIANCE
 ----------------------------------------------------------------------------------------------------------------------------------

 OUTPUT MEASURE:
 --------------

     01 Number of Complaints Resolved                          The factor that caused the variation (increase) was procedures for
                                                               streamlining the complaint resolution process contributing to a
                                                               larger number of complaints being resolved.
                                                               TREC will continue to monitor this measure.  The target for fiscal
                                                               year 2002 has been adjusted to 2,900.

 EFFICIENCY MEASURE:
 ------------------

     01 Average Time for Complaint Resolution                  The factors that caused the overall variation (decrease) were more
                                                               complaints were resolved than projected due to streamlining
                                                               procedures and full staffing.  The marked decrease for resolution
                                                               time was due to more efficient investigative and complaint
                                                               resolution techniques employed by the Enforcement Division.   This
                                                               resulted in the average time for complaint resolution being lower
                                                               than projected.  Full staffing produced more resolved complaints in
                                                               less time.
                                                               TREC will continue to monitor this measure in an attempt to reduce
                                                               the backlog of unresolved complaints and therefore cause the
                                                               average time for complaint resolution to be less than projected.
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                                   AUTOMATED BUDGET AND EVALUATION SYSTEM OF TEXAS (ABEST II)

 ----------------------------------------------------------------------------------------------------------------------------------
   AGENCY CODE:    AGENCY NAME:
       329         REAL ESTATE COMMISSION

   GOAL     :    03  To communicate effectively with the public and licensees

   OBJECTIVE:    01  Notify 100% of licensees of law/rule chnges w/i 60 days; custmr survey

   STRATEGY :    01  Prepare and distribute information describing TREC functions

    TARGETED 2001    1ST QTR, 2001       2ND QTR, 2001        3RD QTR, 2001       4TH QTR, 2001      YEAR-TO-DATE     % OF ANNUAL
    PERFORMANCE      PERFORMANCE         PERFORMANCE          PERFORMANCE         PERFORMANCE        PERFORMANCE      TARGET
 ----------------------------------------------------------------------------------------------------------------------------------

 OUTPUT MEASURE:
 --------------

   01 Number of Calls Received

     330,000.0            96,865.0            85,097.0            82,299.0            89,612.0           353,873.0          107.2 *

 *  = VARIES BY 5% OR MORE FROM TARGET
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                                   AUTOMATED BUDGET AND EVALUATION SYSTEM OF TEXAS (ABEST II)

 ----------------------------------------------------------------------------------------------------------------------------------
   AGENCY CODE:    AGENCY NAME:
       329         REAL ESTATE COMMISSION

   GOAL     :    03  To communicate effectively with the public and licensees

   OBJECTIVE:    01  Notify 100% of licensees of law/rule chnges w/i 60 days; custmr survey

   STRATEGY :    01  Prepare and distribute information describing TREC functions

   NAME OF MEASURE                                             EXPLANATION OF VARIANCE
 ----------------------------------------------------------------------------------------------------------------------------------

 OUTPUT MEASURE:
 --------------

     01 Number of Calls Received                               The factor that caused the variation (increase) was the number of
                                                               calls received in the first quarter.  TREC unsuccessfully requested
                                                               additional telephone resources in its Legislative Appropriations
                                                               Request to handle the volume of calls received.   Nevertheless,
                                                               there are plans for additional telephone resources to be
                                                               implemented in fiscal year 2002.
                                                               TREC will continue to monitor this measure.
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                                   AUTOMATED BUDGET AND EVALUATION SYSTEM OF TEXAS (ABEST II)

 ----------------------------------------------------------------------------------------------------------------------------------
   AGENCY CODE:    AGENCY NAME:
       329         REAL ESTATE COMMISSION

   GOAL     :    04  Implement and enforce TALCA and distribute information

   OBJECTIVE:    01  Increase number of appraisers to facilitate free flow of commerce

   STRATEGY :    01  Process applications; license applicants

    TARGETED 2001    1ST QTR, 2001       2ND QTR, 2001        3RD QTR, 2001       4TH QTR, 2001      YEAR-TO-DATE     % OF ANNUAL
    PERFORMANCE      PERFORMANCE         PERFORMANCE          PERFORMANCE         PERFORMANCE        PERFORMANCE      TARGET
 ----------------------------------------------------------------------------------------------------------------------------------

 OUTPUT MEASURE:
 --------------

   01 Number of New Licenses and Certifications Issued to Individuals

         200.0                85.0                73.0                73.0                72.0               303.0          151.5 *

   02 Number of Licenses and Certifications Renewed (Individuals)

       1,960.0               380.0               440.0               799.0               404.0             2,023.0          103.2

 *  = VARIES BY 5% OR MORE FROM TARGET
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                                   AUTOMATED BUDGET AND EVALUATION SYSTEM OF TEXAS (ABEST II)

 ----------------------------------------------------------------------------------------------------------------------------------
   AGENCY CODE:    AGENCY NAME:
       329         REAL ESTATE COMMISSION

   GOAL     :    04  Implement and enforce TALCA and distribute information

   OBJECTIVE:    01  Increase number of appraisers to facilitate free flow of commerce

   STRATEGY :    01  Process applications; license applicants

   NAME OF MEASURE                                             EXPLANATION OF VARIANCE
 ----------------------------------------------------------------------------------------------------------------------------------

 OUTPUT MEASURE:
 --------------

     01 Number of New Licenses and Certifications Issued       The thriving economy and real estate markets has resulted in an
        to Individuals                                         continued increase in the number of individuals becoming certified and
                                                               licensed as real estate appraisers over what was projected. "Appraiser
                                                               trainees" approved by the TALCB are gaining the necessary experience
                                                               and education and are moving up to the appraiser certification or
                                                               license classification.  The anticipated nation wide reduction in the
                                                               numbers of certified and licensed appraisers did not happen.
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                                   AUTOMATED BUDGET AND EVALUATION SYSTEM OF TEXAS (ABEST II)

 ----------------------------------------------------------------------------------------------------------------------------------
   AGENCY CODE:    AGENCY NAME:
       329         REAL ESTATE COMMISSION

   GOAL     :    04  Implement and enforce TALCA and distribute information

   OBJECTIVE:    02  Resolve TALCB complaints in a timely manner

   STRATEGY :    01  Investigate and resolve complaints; impose penalties as appropriate

    TARGETED 2001    1ST QTR, 2001       2ND QTR, 2001        3RD QTR, 2001       4TH QTR, 2001      YEAR-TO-DATE     % OF ANNUAL
    PERFORMANCE      PERFORMANCE         PERFORMANCE          PERFORMANCE         PERFORMANCE        PERFORMANCE      TARGET
 ----------------------------------------------------------------------------------------------------------------------------------

 OUTPUT MEASURE:
 --------------

   01 Complaints Resolved

          60.0                 6.0                11.0                18.0                23.0                58.0           96.7

 EFFICIENCY MEASURE:
 ------------------

   02 Average Time for Complaint Resolution

         200.0               124.9               130.0               209.0               170.0                87.0           43.5 *

 *  = VARIES BY 5% OR MORE FROM TARGET
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                                   AUTOMATED BUDGET AND EVALUATION SYSTEM OF TEXAS (ABEST II)

 ----------------------------------------------------------------------------------------------------------------------------------
   AGENCY CODE:    AGENCY NAME:
       329         REAL ESTATE COMMISSION

   GOAL     :    04  Implement and enforce TALCA and distribute information

   OBJECTIVE:    02  Resolve TALCB complaints in a timely manner

   STRATEGY :    01  Investigate and resolve complaints; impose penalties as appropriate

   NAME OF MEASURE                                             EXPLANATION OF VARIANCE
 ----------------------------------------------------------------------------------------------------------------------------------

 EFFICIENCY MEASURE:
 ------------------

     02 Average Time for Complaint Resolution                  During FY-2001 we resolved complaints in less time than projected.
                                                               The average working days to resolve a complaint is 174 days or 87% of
                                                               the projection.  Some long term complaints are still waiting for
                                                               resolution, including some waiting for formal hearings before the
                                                               State Office of Administrative Hearings (SOAH).  They will raise the
                                                               average time, perhaps significantly.  The Enforcement Committee
                                                               (Board members and staff) now typically also meets between the
                                                               quarterly TALCB meetings to speed the resolution of complaints.


