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Commission Launches Strategic Planning Process

At its meeting in Houston on February 9™, the Texas Real Estate Commission approved
a schedule of public forums to seek input on the development of an agency Strategic Plan
for fiscal years 2005-2009. The public forums will be held on the following schedule:

Wednesday March 3™ - Austin: TREC Commission Meeting Room
1101 Camino La Costa, 2" floor
2-4 pm

Thursday March 4™ - Harlingen: Harlingen Association of Realtors
471 S. Third Street
2-4 pm

Friday March 5" - Houston: Room 302, Melcher Hall-Bld. 528
University of Houston
10-12 am

Monday March 8" - Dallas: Greater Dallas Association of Realtors
8201 N. Stemmons Frwy
Training Room 1
2-4 pm

All interested parties are invited to participate in one of the public forums which are
designed to receive recommendations concerning TREC procedures, policies and
activities. The range of recommendations can go from simple administrative procedures
to statutory changes which require legislative action. Individuals who cannot attend a
public forum but have recommendations can submit them via a special feature available
on the TREC web site.

Each state agency is required to develop and submit a five year Strategic Plan by June
2004. The plan includes all recommendations which are included in the agency’s
legislative program for the 2005 session as well as proposed changes in rules and
procedures. A copy of the 2003-2007 Strategic Plan can be found at the TREC web site.
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