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AUTOVATED BUDGET AND EVALUATI ON SYSTEM OF TEXAS ( ABEST 1 1)

AGENCY CODE: AGENCY NAME:

329 REAL ESTATE COW SSI ON
GOAL : 01 Determne that TREC applicants meet |egal requirenents for |icensure
COBJECTI VE: 01 Evaluate applicants for honesty/integrity/trustworthiness/conpetency

CQUTCOVE MEASURE

TARGETED 2001 ACTUAL % OF ANNUAL
PERFCRVANCE PERFCRVANCE TARGET EXPLANATI ON OF VARI ANCE

01 Percent of Licensees with No Recent Violations
99.0 99.0 100.0
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AUTOVATED BUDGET AND EVALUATI ON SYSTEM OF TEXAS (ABEST I 1)

ACGENCY CCDE: AGENCY NAME:

329 REAL ESTATE COWM SSI ON
GOAL : 02 Enforce the TREC laws and rules in a fair and evenhanded manner
CBJECTI VE: 01 Resolve conplaints & hold hearings expeditiously

QUTCOVE MEASURE

TARGETED 2001 ACTUAL % OF ANNUAL
PERFCRVVANCE PERFORVANCE TARGET EXPLANATI ON OF VARI ANCE

01 Percentage of Conplaints Resolved Resulting in
Di sciplinary Action
5.0 4.87 97.4
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AUTOVATED BUDGET AND EVALUATI ON SYSTEM OF TEXAS (ABEST I 1)

ACGENCY CCDE: AGENCY NAME:

329 REAL ESTATE COW SSI ON
GOAL : 04 Inplenment and enforce TALCA and distribute information
CBJECTI VE: 01 Increase nunber of appraisers to facilitate free flow of conmerce

QUTCOVE MEASURE

TARGETED 2001 ACTUAL % OF ANNUAL
PERFCRVVANCE PERFORVANCE TARGET EXPLANATI ON OF VARI ANCE

02 Percent of Licensed or Certified Appraisers with
No Recent Viol ations
97.5 99.1 101.6
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YEAR- TO- DATE
PERFORNVANCE

15,104.0

56, 306. 0

140.5 *

106.2 *

AGENCY CCDE: AGENCY NAME:
329 REAL ESTATE COW SSI ON
GOAL : 01 Determne that TREC applicants meet |egal requirenents for |icensure
COBJECTI VE: 01 Evaluate applicants for honesty/integrity/trustworthiness/conpetency
STRATEGY : 01 Review appns, performcrimchecks, adm nister exanms, issue |licenses
TARGETED 2001 1ST QIR 2001 2ND QTR, 2001 3RD QTR 2001 4TH QIR, 2001
PERFORVANCE PERFORNMANCE PERFORVANCE PERFORVANCE PERFORVANCE
QUTPUT MEASURE
02 Number of New Licenses |Issued to Individuals
10, 750.0 3,663.0 3,125.0 4,048.0 4,268.0
03 Nunber of Licenses Renewed (I ndividuals)
53, 000.0 13,411.0 11,811.0 15,454.0 15, 630.0
EFFI I ENCY MEASURE:
02 Average Tine for Individual License |ssuance
37.0 37.9 40.0 37.3 34.6

* = VAR ES BY 5% OR MORE FROM TARGET

38.0

102. 7
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AUTOVATED BUDGET AND EVALUATI ON SYSTEM OF TEXAS ( ABEST 1 1)

ACGENCY CCDE: AGENCY NAME

329 REAL ESTATE COWM SSI ON
GOAL : 01 Determne that TREC applicants meet |egal requirenents for |icensure
CBJECTI VE: 01 Evaluate applicants for honesty/integrity/trustworthiness/conpetency
STRATEGY : 01 Review appns, performcrimchecks, adm nister exanms, issue |licenses
NAMVE CF MEASURE EXPLANATI ON OF VARI ANCE

02 Nunber of New Licenses Issued to Individuals The factor that caused the variation (increase) was nore origina
and | ate renewal applications were filed than anticipated. This
neasure now i ncludes | ate renewal s wherein an individual can be
"unlicensed" for as long as six years per |egislative change
(previously it was 12 nmonths). The definition was revised for the
current bienniumto include |ate renewal s.

TREC will continue to nonitor this measure. The target for the
next bi enni um has been adjusted to 13, 000.

03 Nunber of Licenses Renewed (I ndividuals) The factor that caused the variation (increase) was nore renewal
applications were filed than anticipated. The trend to stay in the
real estate business has caused nore |icensees to renew |icenses
on atinely basis. Ei ghty-five percent of all |icensees renewed in a
timely fashion during fiscal year 2001. The |icensee popul ation has
stabilized over the past 12 nonths as a result of this
TREC will continue to nonitor this measure and adjust future
targets to reflect industry trends
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AUTOVATED BUDGET AND EVALUATI ON SYSTEM OF TEXAS (ABEST I1)

AGENCY CCDE: AGENCY NAME:

329 REAL ESTATE COW SSI ON
GOAL : 02 Enforce the TREC laws and rules in a fair and evenhanded nanner
CBJECTI VE: 01 Resolve conplaints & hold hearings expeditiously
STRATEGY 01 Investigate conplaints and resol ve valid conplaint case
TARCETED 2001 1ST QIR, 2001 2ND QIR, 2001 3RD QTR 2001 4TH QIR, 2001 YEAR- TO- DATE % OF ANNUAL
PERFORVANCE PERFORVANCE PERFORVANCE PERFORVANCE PERFORVANCE PERFORVANCE TARCET

01 Nunber of Conpl aints Resol ved

2,750.0 799. 0 733.0 786. 0 825.0 3,143.0 114.3 *

EFFI Cl ENCY MEASURE:

01 Average Tine for Conplaint Resolution

140.0 83.0 98.0 89.0 86.0 89.0 63.6 *

* = VAR ES BY 5% OR MORE FROM TARGET
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AUTOVATED BUDGET AND EVALUATI ON SYSTEM OF TEXAS (ABEST I1)

AGENCY CCDE: AGENCY NAME

329 REAL ESTATE COW SSI ON
GOAL : 02 Enforce the TREC laws and rules in a fair and evenhanded nanner
CBJECTI VE: 01 Resolve conplaints & hold hearings expeditiously
STRATEGY 01 Investigate conplaints and resol ve valid conplaint case
NAMVE OF MEASURE EXPLANATI ON OF VARI ANCE

01 Nunber of Conplaints Resol ved The factor that caused the variation (increase) was procedures for
stream ining the conplaint resolution process contributing to a
| arger nunber of conpl aints being resol ved
TREC will continue to nonitor this neasure. The target for fisca
year 2002 has been adjusted to 2, 900.

EFFI CI ENCY MEASURE

01 Average Tine for Conplaint Resol ution The factors that caused the overall variation (decrease) were nore
conpl aints were resol ved than projected due to streamining
procedures and full staffing. The marked decrease for resol ution
tinme was due to nore efficient investigative and conpl ai nt
resol ution techni ques enpl oyed by the Enforcement Division. Thi s
resulted in the average tine for conplaint resolution being | ower
than projected. Full staffing produced nore resolved conplaints in
| ess tine.

TREC will continue to nonitor this measure in an attenpt to reduce
t he backl og of unresol ved conplaints and therefore cause the
average tinme for conplaint resolution to be | ess than projected
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AUTOVATED BUDGET AND EVALUATI ON SYSTEM OF TEXAS (ABEST I1)

AGENCY CCDE: AGENCY NAME:

329 REAL ESTATE COW SSI ON
GOAL : 03 To communicate effectively with the public and |icensees
CBJECTI VE: 01 Notify 100% of |icensees of |aw rule chnges wi 60 days; custnr survey
STRATEGY 01 Prepare and distribute information describing TREC functions
TARCETED 2001 1ST QIR, 2001 2ND QIR, 2001 3RD QTR 2001 4TH QIR, 2001 YEAR- TO- DATE % OF ANNUAL
PERFORVANCE PERFORVANCE PERFORVANCE PERFORVANCE PERFORVANCE PERFORVANCE TARCET

01 Nunber of Calls Received

330, 000.0 96, 865.0 85,097.0 82,299.0 89,612.0 353,873.0 107.2 *

* = VAR ES BY 5% OR MORE FROM TARGET
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AUTOVATED BUDGET AND EVALUATI ON SYSTEM OF TEXAS (ABEST I1)

1
5
9

AGENCY NAME:
REAL ESTATE COW SSI ON

03 To communicate effectively with the public and |icensees

01 Notify 100% of |icensees of |aw rule chnges wi 60 days; custnr survey

01 Prepare and distribute information describing TREC functions

EXPLANATI ON OF VARI ANCE

01 Nunber

of Calls Received

The factor that caused the variation (increase) was the nunber of
calls received in the first quarter. TREC unsuccessfully requested
addi ti onal tel ephone resources in its Legislative Appropriations
Request to handl e the volune of calls received. Nevert hel ess,
there are plans for additional telephone resources to be

i mpl emented in fiscal year 2002.

TREC will continue to nonitor this measure.
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AUTOVATED BUDGET AND EVALUATI ON SYSTEM OF TEXAS (ABEST I1)
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AGENCY CCDE: AGENCY NAME:

329 REAL ESTATE COW SSI ON
GOAL : 04 I nplenment and enforce TALCA and distribute infornation
CBJECTI VE: 01 Increase nunber of appraisers to facilitate free flow of commerce
STRATEGY 01 Process applications; |icense applicants
TARCETED 2001 1ST QIR, 2001 2ND QIR, 2001 3RD QTR 2001 4TH QIR, 2001
PERFORVANCE PERFORVANCE PERFORVANCE PERFORVANCE PERFORVANCE

YEAR- TO- DATE
PERFORVANCE

01 Nunber of New Licenses and Certifications |ssued to Individuals
200.0 85.0 73.0 73.0 72.0
02 Nunber of Licenses and Certifications Renewed (I ndividuals)

1,960.0 380.0 440.0 799. 0 404.0

* = VAR ES BY 5% OR MORE FROM TARGET

303.0

2,023.0

151.5 *

103. 2
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AUTOVATED BUDGET AND EVALUATI ON SYSTEM OF TEXAS (ABEST I1)

ACGENCY CCDE: AGENCY NAME:

329 REAL ESTATE COW SSI ON
GOAL : 04 Inplerment and enforce TALCA and distribute infornation
CBJECTI VE: 01 Increase nunber of appraisers to facilitate free flow of commrerce
STRATEGY : 01 Process applications; |icense applicants

01 Nunmber of New Licenses and Certifications |Issued
to Individuals

EXPLANATI ON OF VARI ANCE

The thriving econony and real estate markets has resulted in an

conti nued increase in the nunber of individuals beconming certified and
licensed as real estate appraisers over what was projected. "Appraiser
trai nees" approved by the TALCB are gai ning the necessary experience
and education and are nmoving up to the appraiser certification or
license classification. The anticipated nation w de reduction in the
nunbers of certified and |icensed appraisers did not happen
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AUTOVATED BUDGET AND EVALUATI ON SYSTEM OF TEXAS (ABEST I1)

ACGENCY CCDE: AGENCY NAME:

329 REAL ESTATE COW SSI ON
GOAL : 04 Inplerment and enforce TALCA and distribute infornation
CBJECTI VE: 02 Resolve TALCB conplaints in a timely nanner
STRATEGY : 01 Investigate and resol ve conplaints; inpose penalties as appropriate
TARCETED 2001 1ST QIR, 2001 2ND QIR, 2001 3RD QTR 2001 4TH QIR, 2001 YEAR- TO- DATE % OF ANNUAL
PERFORVANCE PERFCRVANCE PERFCRVANCE PERFCORVANCE PERFCRVANCE PERFCRVANCE TARGET

01 Conpl ai nts Resol ved

60.0 6.0 11.0 18.0 23.0 58.0 96.7

EFFI CI ENCY MEASURE:

02 Average Tine for Conplaint Resolution

200.0 124.9 130.0 209.0 170.0 87.0 43.5 *

* = VAR ES BY 5% OR MORE FROM TARGET
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AUTOVATED BUDGET AND EVALUATI ON SYSTEM OF TEXAS (ABEST I 1)

AGENCY CCDE: AGENCY NAME:

329 REAL ESTATE COW SSI ON
GOAL : 04 Inplement and enforce TALCA and distribute information
COBJECTI VE: 02 Resolve TALCB conplaints in a tinmely nmnanner
STRATEGY : 01 Investigate and resol ve conplaints; inpose penalties as appropriate

02 Average Tine for Conplaint Resolution

EXPLANATI ON CF VAR ANCE

During FY-2001 we resolved conplaints in less tine than projected
The average working days to resolve a conplaint is 174 days or 87% of
the projection. Some long termconplaints are still waiting for
resol ution, including some waiting for formal hearings before the
State Ofice of Admnistrative Hearings (SQAH). They will raise the
average tine, perhaps significantly. The Enforcenent Committee
(Board nenbers and staff) now typically al so neets between the
quarterly TALCB neetings to speed the resolution of conplaints



