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Texas Real Estate Commission & Texas Appraiser Licensing and Certification Board

Report of Information Regarding Staff Compensation
As Required by HB 12 of the 83" Legislative Session

In accordance with Section 659.026 of the Government Code, the Texas Real Estate Commission (TREC) and
its independent subdivision, the Texas Appraiser Licensing & Certification Board (TALCB), together (the
“agency”) reports the following information regarding staff compensation as required by statute:

1. The number of full time equivalent employees employed by the agency as of the end of Fiscal
Year 2013: 104

2. The amount of legislative appropriations to the agency for each fiscal year of the current state
fiscal biennium.

The agency was granted Self-Directed, Semi-Independent (SDSI) status by the Legislature in 2011. As
a result, the agency is no longer part of the legislative appropriations process. The budgets for the
TREC and TALCB are set independently by their governing bodies on an annual basis in August of

each year.
Fiscal Year TREC TALCB

2013 $7,966,500.00 $1,617,830.00
2014 $8,277,281.00 $1,615,884.00

3. The agency’s methodology, including any employment market analysis, for determining the
compensation of executive staff employed by the agency, along with the name and position of the
person who selected the methodology.

The Commission sets the methodology for determining the executive director’s salary, and the Board
contributes to that process. Additionally, the 2012 study conducted by the State Auditor’s Office
(SAO) A Report on Executive Compensation at State Agencies (August 2012) was consulted to
provide context to the Commission and Board’s decision regarding the executive director’s most
recent salary adjustment.

The executive director determines the salaries for all other executive staff. Even though the agency is
SDSI, it continues to use the SOA’s compensation and classification system for all executive staff
other than the executive director so as to remain consistent and competitive with other state agencies.
When filling a vacant position, new hires are typically paid at the top end of the first quartile of the
salary rage dictated for that position by the SOA’s classification system. An individual’s experience
and education is also considered in determining if that individual merits a starting salary that falls
outside of the first quartile.
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4. Whether executive staff is eligible for a salary supplement.

7.

Executive staff is not eligible for a salary supplement.

The market average for compensation of similar executive staff in the private and public sectors.

Annual mean wage for public sector executive staff in Texas™:
e executive directors - $111,980
e general counsel - $165,739
e managers - $ 86,445.

Annual mean wage for private sector executive staff in Texas®:
e executive directors - $181,830
e general counsel — $163,541
e managers - $106,750.

The average compensation paid to employees employed by the agency who are not executive
staff.

The average annual salary paid to employees by the agency that are not executive staff (not including
longevity and BRP) was $43,963.73 at the end of FY 2013.

The percentage increase in compensation of executive staff for each fiscal year of the five
preceding fiscal years.

Percentage Increase in Compensation for Executive Staff Per Fiscal Year

(FY 2009-FY 2013)

FY 2008 to FY 2009 -1%

FY 2009 to FY 2010 8.57%
FY 2010 to FY 2011° -2.35%
FY 2011 to FY 2012 -0.80%
FY 2012 to FY 2013 3.31%

! Taken from Texas Tribune Government Employee Salary database
2 Annual mean wage for private sector executive directors and managers taken from Federal Bureau of Labor Statistics May 2012 National
Industry-Specific Occupational Employment and Wage Estimates-NAICS 999200 - State Government, excluding schools and hospitals (OES

Designation) (http://www.bls.gov/oes/current/naics4 999200.htm). Annual mean wage for private sector general counsel taken from the State Bar
of Texas 2011 Income Fact Sheet.

3 The agency had a reduction in force in FY 2010.



http://www.bls.gov/oes/current/naics4_999200.htm
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8. The percentage increase in legislative appropriations to the agency each fiscal year of the five
preceding fiscal years.

Percentage Increase in Legislative Appropriations/SDSI Budgets

(FY 2009-FY 2013)*

Fiscal Years TREC TALCB
FY 2008 to FY 2009 1.46 -8.78
FY 2009 to FY 2010° 28.84 46.33
FY 2010 to FY 2011 4.08 -15.46
FY 2011 to FY 2012° 6.36 59.9%
FY 2012 to FY 2013 1% 5.69%

* The agency was granted SDIS status in 2011 and was not part of the appropriations process for the 2012 and 2013. Those budgets were budgets
for the TREC and TALCB are set independently by their governing bodies

> The agency request additional appropriations for an increase in staff, administrative costs due to required licensee criminal background checks,
and salary equity.

TALCB began regulating Appraisal Management Companies as required by HB 1146 (82™ Legislature). As a result of the increase in workload,
TALCB increased staff .



