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In accordance with the provisions of Executive Order RP-49, the Texas Real Estate Commission (TREC) has developed a
plan for conserving energy and has set a goal for reducing its usage of electricity and water. The executive order requires
the plan to consist of the Resource Efficiency Plan and the Fleet Fuel Management Plan (vehicles). The TREC does not
have vehicles assigned to the agency so that portion of the plan does not apply. TREC is a Self-Directed and Semi-
Independent agency and is focused on cost savings. The agency does not receive appropriations from the state and must
fund all the agency costs.

(1) A summary of the overall strategy and goals for addressing utility use at state owned buildings or facilities:

The Texas Real Estate Commission (TREC) is committed to conserving the State of Texas’ resources and has
already implemented several standards of energy conservation. The Commission is a tenant in the state-owned
Stephen F. Austin building, occupying 21,401 square feet. The building is maintained and operated by the Texas
Facilities Commission (TFC). As a tenant, the agency does not have the authority to control the energy use of
the portion of the building it occupies, except as listed below. This includes control of the temperature, which is
performed by thermostats to which the agency does not have access. As a tenant, TREC encourages employees
to cooperate in energy conservation by adhering to the following energy reduction criteria:

e Turning off and/or unplugging unnecessary lights, appliances, and other equipment when not in use;
e Adjusting blinds to allow solar heating in winter and cooling in summer;

e Scheduling operations to ensure building systems will not be operated outside of normal working
hours as much as possible;

e Heating and cooling issues are reported as soon as possible; and
e Water leaks are reported as soon as possible

e Ensure unauthorized appliances are not being used (per TFC tenant manual)

(2) A Utility Assessment Report (UAR) or a Preliminary Energy Audit (PEA).
A Utility Assessment Report (UAR) or a Preliminary Energy Audit (PEA) is not required of TREC since these

studies are conducted by the lessor (TFC). Itis expected that the resulting information and recommendations
from these studies will be provided to all tenants of the Stephen F. Austin building.
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(3) An Implementation Schedule that describes how the agency or institution plans to achieve the agency
established goals and implement the recommended cost effective resource efficiency measures that are
identified in the UAR or PEA, and a strategy for monitoring the status of implementation of the Resource
Efficiency Plan.

See response to #2 above.

(4) A Finance Strategy that describes how the agency or institution plans to obtain funding for the recommended
cost effective efficiency measures.

Any recommendations or projects identified by the UAR or PEA will be funded by license fees collected by TREC,
since TREC is a Self-Directed and Semi-Independent agency that does not receive appropriations from the state
and must fund all agency costs.

(5) A Utility Awareness Plan through which the agency or institution will educate its personnel on utility
conservation methods and practices.

TREC will educate employees by direct methods such as:

e Update the agency Employee Handbook with the summary of the overall strategy and goals for
addressing utility use at the agency building;

e Introduce new employees to the program through the New Employee Orientation power-point
presentation;

e Inform current employees of the Resource Efficiency Plan through e-mail;

e Monitor equipment to ensure compliance;

TREC will increase employee awareness by indirect methods such as:

e Leasing equipment, such as copiers, computers and printers, with built in energy-saving
mechanisms;

e Installed motion sensor lighting in offices
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(6) An Asset Management Inventory that describes the agency’s or institution’s buildings or facilities, in a format
that SECO prescribes.

- . . Gross Sq Ft # of Full time
Facility Address Year Built Facility .
occupied by TREC employees
Type
SFA Bldg 1700 N Congress, Ste 400, Austin, TX 78701 1973 Office 21,401 106

(7) A two-year history of utility use and expenditures for the buildings and facilities that are identified in the
Asset Management Inventory, in a format that SECO prescribes, including, without limitation, the rates for
utilities that are charged to, and the amount of utilities that are used by, the agency or institution.

Utilities are paid for by the lessor (TFC) and the agency does not have information regarding expenses for energy
and water.

(8) A Savings Monitoring and Evaluation Plan that describes the plans for monitoring and evaluating utility
efficiency savings as a result of implementation of the recommendations in the UAR.

This plan will be developed after UAR recommendations (if any) are provided by TFC.

(9) A Project Implementation Update that outlines the progress over the previous two years in implementation of
the recommendation that are contained in the previous Resource Efficiency Plan, including a summary of the
results of the projects in terms of utility efficiency and cost savings.

Cost savings and utility efficiencies must be obtained from TFC.

(10) The name and address of the designed official at the agency or institution who is responsible for
implementation of the recommendations in the Resource Efficiency Plan, and the name and address of an
agency or institution contact person for the Resource Efficiency Plan.

Melissa Huerta, Director of Staff and Support Services
1700 N Congress, Ste 400

PO Box 12188

Austin, TX 78711

512-936-3590

melissa.huerta@trec.texas.gov
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