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1  Delay Imaging Project

Item Comment:  TREC and TALCB respectfully disagree with the method of calculation to arrive at the  5% reduction.  Both entities collect estimated appropriated
"pass-through" funds that are statutorily not available for operations and accordingly should be exempt from the basis of calculation.  Those funds are:  FBI Criminal
History Background Checks ($2,539,075 estimated appropriation for the biennium); Texas Online Fees ($644,000 estimated appropriation for the biennium); and
Federal Appraiser Registry fees ($240,000 estimated appropriation for the biennium).  In all instances, the expenditure of such items is based exactly on the revenue
collected for that purpose.   Eliminating those pass-through funds would reduce the General Revenue/General Revenue Dedicated base by $3,423,075; and therefore
reduce the 5% reduction required by $171,154.  We request that this approach be adopted so that funds available for agency operations are not impacted in an
inequitable manner.  If this is approved, TREC and TALCB will reevaluate the proposed reductions and resubmit the plan in ABEST.

TREC currently has a master file room in excess of  5,000 square feet.  Through imaging, TREC planned to reduce square footage by the date of lease expiration, which
is August 31, 2011. Delaying the imaging project will prevent investigators and other TREC staff timely access to licensee information relating to enforcement,
licensing and educational initiatives.  Continuing to rely on paper documents will minimize efficiencies that could be realized with a workflow system and limit lease
options when the agency next evaluates alternative lease space.  This delay will also prevent lease expense reduction as detailed in Priority Item # 2 below.

GENERAL REVENUE FUNDS
$121,468 $348,8001  General Revenue Fund

General Revenue Funds Total $348,800$121,468
Item Total $348,800$121,468

2  Delay Building Remodeling to Reduce Square Footage

Item Comment:  TREC currently has a master file room in excess of  5,000 square feet.  Through imaging, TREC planned to reduce square footage by the date of lease
expiration, which is August 31, 2011.  This was to be accomplished by moving the Communications Center into the space currently occupied by master files .  At the
current lease rate, this would save $43,125 annually in lease costs.  $43,000 had been budgeted in FY2011 for construction costs to reconfigure existing space to
accommodate the Communications Center and for movers .

GENERAL REVENUE FUNDS
$0 $43,0001  General Revenue Fund

General Revenue Funds Total $43,000$0
Item Total $43,000$0

* - Indicates amount does not meet target requirements.
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3  Eliminate Furniture/Equipment for Five Unfilled FTE Positions

Item Comment:  Due to a reorganization of existing staff and an emphasis on more innovative approaches to resolving complaints, not all FTE positions are currently
filled.  Savings will be achieved by not purchasing furniture and equipment for those FTE positions.

GENERAL REVENUE FUNDS
$35,440 $01  General Revenue Fund

General Revenue Funds Total $0$35,440
Item Total $0$35,440

4  DIR Controlled Penetration Study

Item Comment:  For the past 3 years, the Department of Information Resources (DIR) has conducted a controlled penetration study at TREC to test security of
computer systems in accordance with 1 TAC Section 202.22.  TREC was advised that DIR could potentially begin charging for the study in the FY 2010-2011 biennium
and secured funding for that purpose.  DIR did not charge for the study in FY2010.  Lapse of the funds for FY2011 assumes that DIR will not charge in FY 2011.  If
DIR charges for the study in FY2011, reduction of budget will lead to non-compliance with 1 TAC §202.22

GENERAL REVENUE FUNDS
$16,000 $16,0001  General Revenue Fund

General Revenue Funds Total $16,000$16,000
Item Total $16,000$16,000

5  Deliver Licenses Electronically

Item Comment:  Delivering licenses electronically would result in savings of printing, toner, postage and mail pre -sort services of approximately $23,400 annually.
Upon renewal, licenses for salespersons must be sent not only to the salesperson, but to the sponsoring broker as well .  Efficient and dependable electronic delivery
assumes that members of the professions licensed by TREC & TALCB will keep their individual e-mail addresses current on an ongoing basis. Licensees renewing
online (89% for TREC and 76% for TALCB) will be asked to provide current e-mail addresses at the time of renewal.  To achieve savings as identified, this must begin
by April 1, 2010.

GENERAL REVENUE FUNDS
$9,750 $23,4001  General Revenue Fund

General Revenue Funds Total $23,400$9,750

* - Indicates amount does not meet target requirements.
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6  Deliver License Renewal Notices Electronically

Item Comment:  Delivering license renewal notices electronically would result in decreased expenditures for printing, postage, and mail pre-sort services of about
$25,800 annually.  License renewal notices for salespersons must be sent not only to the salesperson, but to the sponsoring broker as well .  Efficient and dependable
electronic delivery assumes that members of the professions licensed by TREC & TALCB will keep their individual e -mail addresses current on an ongoing basis.
Licensees renewing online (89% for TREC and 76% for TALCB) will be asked to provide current e-mail addresses at the time of renewal.  To achieve savings as
identified, this must begin by April 1, 2010.

GENERAL REVENUE FUNDS
$10,750 $25,8001  General Revenue Fund

General Revenue Funds Total $25,800$10,750
Item Total $25,800$10,750

7  Other Miscellaneous Postage Reduction

Item Comment:  TREC will begin using electronic return receipt mail resulting in an estimated savings of $ 1,440 annually.  TREC will evaluate other correspondence
that is appropriate to be sent electronically.  Estimated savings is $10,000 annually.

GENERAL REVENUE FUNDS
$10,600 $11,4401  General Revenue Fund

General Revenue Funds Total $11,440$10,600
Item Total $11,440$10,600

8  Deliver Complaint Status Letters Electronically

Item Comment:  Complaint status letters are currently sent by TREC four times annually to the complainant, the respondent, and the respondent's sponsoring broker,
if applicable.  By delivering the letters electronically and eliminating costs for supplies, printing, postage and pre-sort services, TREC would realize estimated savings
of $4,000 annually.  To achieve savings as identified, this must begin by April 1, 2010.

GENERAL REVENUE FUNDS
$1,665 $4,0001  General Revenue Fund

General Revenue Funds Total $4,000$1,665

* - Indicates amount does not meet target requirements.
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9  Eliminate Contract Computer Programmer

Item Comment:  TREC currently contracts with a computer programmer with knowledge of the computer language that the current legacy system  (TRELIS) uses.
While a new computer system is being developed with a target completion date of September  1, 2010, we are currently using a contract programmer to make
programming changes in TRELIS .  Without the contract programmer, staff members less proficient in that computer language will be required to perform those
changes, or such changes will not be completed .  Utilizing staff members who are less proficient in the development environment may place conversion of the
TRELIS application at risk.

GENERAL REVENUE FUNDS
$9,200 $01  General Revenue Fund

General Revenue Funds Total $0$9,200
Item Total $0$9,200

10  Eliminate Information & Technology Services Training

Item Comment:  Eliminating Information & Technology Services (ITS) training would prevent any training for staff members other than that essential for the new
licensing system.  This will result in gaps in up-to-date knowledge of ITS staff in other areas of computer technology.

GENERAL REVENUE FUNDS
$3,000 $3,0001  General Revenue Fund

General Revenue Funds Total $3,000$3,000
Item Total $3,000$3,000

11  Delay Bandwidth Increase

Item Comment:  TREC currently has limited bandwidth for internet connectivity and has been seeking an affordable solution .  Lapsing funds for this purpose will
eliminate any progress on the solution for the current biennium .

GENERAL REVENUE FUNDS
$10,800 $10,8001  General Revenue Fund

General Revenue Funds Total $10,800$10,800

* - Indicates amount does not meet target requirements.
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Item Total $10,800$10,800

12  Reduce PC Refresh

Item Comment:  TREC currently budgets $12,000 annually for PC refresh.  By reducing the refresh budget, we are committing to replacing computers /servers only
when breakage occurs.  This puts the agency at risk for having computer outages .  By not routinely replacing aging computers, there is an impact to staff efficiencies
.  As computers age, staff members will be required to devote more and more time to keeping older computers in operable condition .

GENERAL REVENUE FUNDS
$10,000 $10,0001  General Revenue Fund

General Revenue Funds Total $10,000$10,000
Item Total $10,000$10,000

13  Reduce Travel

Item Comment:  Travel would be reduced for advisory committees, administration and enforcement .  Reducing travel for advisory committees could potentially
reduce the number of meetings or reduce participation by the members .  Reducing travel for administration would reduce ability to meet and network with member
groups and with other regulators .  Reducing travel for enforcement could result in more investigative interviews being conducted via telephone .

GENERAL REVENUE FUNDS
$8,600 $8,6001  General Revenue Fund

General Revenue Funds Total $8,600$8,600
Item Total $8,600$8,600

14  Salary Lapses in FY2010 Due to Employee Turnover

Item Comment:  TREC anticipates lapsing $27,246 of the salary budget from FY 2010 funds due to temporary vacancies from employee turnover, most of which
occurred as a result of the Director of Enforcement position being vacant for two months and and an attorney position being vacant for three months .

GENERAL REVENUE FUNDS
$27,246 $01  General Revenue Fund

General Revenue Funds Total $0$27,246
Item Total $0$27,246

* - Indicates amount does not meet target requirements.
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15  Eliminate Toll-free Lines

Item Comment:  Eliminating toll-free lines into the Communications Center could potentially reduce access by consumers and licensees to necessary information
concerning the practice of the real estate professions .  To achieve savings as identified, this must begin by April 1, 2010.

GENERAL REVENUE FUNDS
$10,500 $25,2001  General Revenue Fund

General Revenue Funds Total $25,200$10,500
Item Total $25,200$10,500

Agency General Revenue Total
Agency GR Dedicated Total

$285,019 $530,040

Agency Grand Total $285,019 $530,040 $815,059$815,059  

* - Indicates amount does not meet target requirements.


